
BROWN BAG & 

ANNUAL MEETING

NOVEMBER 21, 2025 | 11:30am
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Phil Hardberger Park – Urban Ecology Center



WELCOME & INTRODUCTIONS

• Ben Gorzell, Chief of Financial & Administrative Services

• Human Resources & Benefits staff

•  

• Current & past RECOSA board members
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2025 BOARD

Stephen Haney
Chair

Lewis Andrews
Treasurer

Sal Garza
Vice-Chair | 
Marketing / 
Special Events 

Lead

Kevin Burton
Online Comms 
/ Special Projects 
Lead

Jim Thomas
Board Member

Michael Trainer
Legislative / TMRS 
Lead

Rosa Sanchez
Recording 
Secretary

Steve De La Haya
Corresponding 
Secretary / Database 
Lead
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Frank Villani
Marketing / Special
Events Lead | 
Benefits Lead



HOUSEKEEPING

• Silent auction bids close @ 12:45pm/announced at end of meeting

 2 Plaza Level tickets & parking pass to Jan. 3 San Antonio Spurs vs. Portland Trail Blazers 

game, compliments of RECOSA member Diana Alcocer.  Closes at 12:45

• Door prizes:

Over 30 items announced at end of meeting/must be present to win

• No board meeting 12/2

• Check City’s Discounts & Offers on RECOSA website

• Please complete today’s Evaluation Form
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Ben Gorzell, Chief of Fin. & Admin. Svcs.

• Topic: “City of San Antonio Updates” 

• Named Chief of Financial & Administrative 
Services in Apr. 2025

• Oversees Finance, ITSD, HR, Risk 
Management, & City Council Support 

• Serves as Supervisor of Public Utilities

• 34+ years with COSA as CFO, Finance 
Director, Controller, Assistant Controller, & 
Accountant 5
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Annual Membership Meeting
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Financial Report

Jan. 1, 2025 – Oct. 31, 2025 YTD



Checking and Savings

Jan. 1, 2025 – Oct. 31, 2025
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Beginning Balance $18,543

Income $5,099

Expenses ($4,685)

Ending Balance $18,956
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Generations Federal
Credit Union

$4,200

(designated for technology & annual meeting lunch)

Individual Member &
Memorial Donations

$885

Dividends $13

TOTAL INCOME $5,215

Income

Checking and Savings

Jan. 1, 2025 – Oct. 31, 2025
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Expenses

Technology $2,525

Administrative $2,160

TOTAL EXPENSES $4,685

Checking and Savings

Jan. 1, 2025 – Oct. 31, 2025
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Roque Aceves

Julia S. Aguirre

Diana Alcocer

Betsy Cameron

Robert Tagle

James Thomas

Rebecca Waldman

George Whitfield

Member Donations

Nov. 1, 2024 – Oct. 31, 2025



BOARD ELECTION

• Nominating Committee members:

• Sal Garza, Chair

• Lewis Andrews

• Jim Thomas

• Election process

• 4 board positions w/ terms ending Dec. 31, 2027

• Statements of Interest were solicited Aug. 19, 2025 – Sep. 14, 2025 

• The Nominating Committee received Statements of Interests from 4 

candidates and after review selected all 4 for consideration in an online 

election

• Since all 4 candidates ran unopposed, an online election to vote for all 

candidates by acclamation was held Oct. 1 – Oct. 31, 2025
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BOARD ELECTION

Newly Election Board Members (alphabetical order):
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Kevin
Burton

(incumbent)

Stephen
Haney

(incumbent)

Wanda
Williams

Frank
Villani

(incumbent)



COORDINATION WITH HUMAN RESOURCES

• Frequent communications, re: benefits, 
questions & concerns from retirees

• Words on RECOSA/Retiree Matters

• HR meetings: 2/25, 5/20, 8/12, 9/11

• Retirement education sessions: 5/31 & 11/8

• 2026 insurance benefits/premiums/TMRS 
2.0% COLA
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Board Outreach

• Monthly online board meetings open to 

retirees

•  4 Brown Bag sessions:

• Mar. 21 – financial well-being, health 

& fitness

• Jun. 29 – San Antonio Food Bank 

• Aug. 15 – 2026 City budget & 

HR/retiree benefits

• Nov. 21 – Ben Gorzell, Chief of 

Financial & Administrative Services; 

RECOSA Annual Meeting
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• 159 new members added (YTD)

• 1,416 active member list (email 
audience)

• 4,981+ historical database

• Published 2024 RECOSA Annual 
Report in Feb. 2025

• Communicate on website, 
email, & recosa4u on 
Facebook/X

Board Outreach
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Email Stats
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49% of email subscribers are 
highly or moderately engaged 

& often or sometimes open and 
click RECOSA emails

Most popular day & time 
when email recipients 
open RECOSA emails – 

Thu. 11:00am

Email recipients opened 
RECOSA emails as much 

as 31% more than 
industry avg.
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HOW TO CONTACT RECOSA

P.O. Box 12973

San Antonio, Texas 78212-0973

(210) 504-9567 (leave message)

info@recosa.org

recosa4u

recosa4u (formerly Twitter)

recosa.org

THANKS FOR ATTENDING!
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CLOSING REMARKS
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