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FY 2023 Community Service Priorities

Five most important City Services
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FY 2023 Propnosed

Total City Budget $3.4 Billion

Restricted

General <_\ /-* Eo

Fund

Supports most

Airport Fund
*Development Services

basic City Hotel Occupancy Tax
' - i *Solid Waste
services: Police, o
Fire, Public rants
Works, Parks, .
i Capital
Library

—> Program
2022 bond projects

Airport projects A



FY 2023 General Fund Budget: $1.5 Billion

Lib $49.1
CPS Payment, Hoth $24.7
H Servi $33.1
S 3 9 1 . 8 M 2 6 . O% N::la):p:::rl:\t:taI/Non-Operating $28.9

Neighborhood and Housing Services $24.9

Sales Tax

$387.5M 1V i
25.7% | Other g .

Animal Care $21.4

D e p a rt m e nts Code Enforcement Services $16.5

Finance $15
Mayor & Council $13.9
Center City Development & Operations $14.2
.............................................................................................................. Municipal Court $13.6
Economic Development $13.5
City Attorney $11.2
Human Resources $8.2
Communications & Engagement $5.4
City Clerk $5.2
Municipal Detention Center $4.8
311 Customer Service $4.4
Planning $4.3
City Manager $4
City Auditor $3.4
Management & Budget $3.2

P rO p e rty Ta X Diversity, Equity and Inclusion Office $3.1

Historic Preservation $2.8

S4 3 4 . 8 M Transportation $2.4

Innovation $2

Other
Resources™

S276.7M
18.4% 23.8% b Beions 2

* Includes Fund Balance ** Includes Parks Police Military & Veterans Affairs $0.8
Transfers $53.1



Gity Property Tax Reliel

1) &

Homestead Disabled Person Over 65
Exemption Exemptions Exemptions
0.1% =10% S$12,500 = S85,000 S$65,000= S85,000
S$95 Million in Property Tax Relief
240,500 7,000 102,000
NelaW-Nallelalle Disabled Persons Seniors Over 65
Homesteads

$250,000: Educate residents on protesting property values and filing exemptions
6



Gity Property Tax Rate

Reduces City Property Tax Rate

FY 2022 Rate FY 2023 Rate Rate
(in cents) (in cents) Reduction

55.827

Per $100 in value




Gustomer Energy Gredit

S50 Million back to

CPS Energy Customers

«$5 million to assist eligible low-income residential
custfomers

*$45 million: Credit to all CPS Energy customers
- Based on July energy usage
« Average credit $31 on October bills




Infrastructure Maintenance - $154.4 Million

—

Amount
(S in Millions)

Street Maintenance $116.0
Sidewalks 21.0
Pavement Markings 5.7
Neighborhood and Mobility 45
Program (NAMP) '
Warranted Traffic Signals 2.8
Alley Maintenance 2.25
Bike Facilities 1.0
Guard Rails 1.0
Quiet Zone 0.2

Total

$154.4

S13 Million more
in Infrastructure
Maintenance as

compared to FY
2022



Public Safety - Police

Violent Crime Prevention
* UTSA Study
« COPS grant for 50 officers
($3.6 Million)

« $1.5 Million for SAPD North St. Mary’s
Station
» 28 Police supervisors
7/ civilian positions
«S$6.2 Million Collective Bargaining
Agreement
«3.5% increase effective April 1

«S$1.7 Million - Replacement of In-Car
Video System 10

$13 Million

Police Improvements




Public Safety - Fire

*S581,000 - Medical First
Responder Unit at Fire
Station 24

*6 POSITIONS
*S$1.3 Million Ladder
Company

15 positions

Collecti ini JT -
Agreament g $9 Million

*37.1 Million Fire Improvements




«S$7.7 Million
Renovations/improvements
at 17 park facilities

«S$10 Million Edwards Aquifer
Protection Program

«S$1.5 Million for operations
of new facillities, parks and

inear creekways T
+$400,000 to enhance 3196 Million
summer youth programing Parks & Recreation

Improvements 12




$9.8 Million

Health Improvement

Five Year Investment Plan

* Initially funded by grants and Health
Implementation plan

* Fully funded by General Fund by
Year 5

« FY 2023 transitions $3.8 Million to the
General Fund

Partnership with UT School of
Public Health San Antonio

* Helps establish a school of public
health to develop next generation
of health leadership

« $2 Million in FY 2023
« $10 Million over five years
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Affordahle Housing
$136 Million

FY 2023 Investment  Aligned with Community
2,500 Housing Units from $136
Million
*FY 2023 - FY 2027 Estimated
Investment: $316 Million
«$150 Million in Bond Funding
«$70 Million in General Fund
¢ $96 Million in CDBG, HOME and
ofher grants

* Adds 2 housing navigators
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Library

«S3.2 Million
Renovations/Improvements
at 8 Library facilities

«$1.5 Million library materials
total budget of $6.7 Million

*$74,000 Operating
expenses for expanded

Texana area at Centradl
Libbrary

$4.1 Million

Library Services 15




Human Services
SUireach and hotine. $3.9 Million

3 W [T By daglelniiaRiValellale® Human Services Improvements
to support the lease and

operations of the high acuity
homeless hote

«$816,000 for operations of
the District 4 Heritage Center

«S500,000 for Older Adult
Technology Services (OATS)
for Seniors

«$100,000 for Seniors in Play




Streets

$213.5 Million
—ﬁ
$72.2 Million l‘anSpor ation
c - . $83 Million
anltal IT Municipal
$30.5 @g Facilities
Million $72.1
\ Million

641 Libraries
$10 Million

Neighborhoods
$99.9
/ Million
_/

Publi
s:fbe':C Drainage
1 $42.3 Million

$17.2 Million

\
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City Council Budget Work
Sessions

(Aug. 16 — Sept. 14)

&)

° Community Input

L 3
o:‘:o

AsA) (Aug. 15— Sept. 1)

Budget Adoption
September 15

2 Public Hearings
(August 31— Sept 8)
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