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RECOSA (Retired Employees of the City of San Antonio 
Board of Directors Meeting Minutes, February 2, 2021 

Location:  Via Virtual Zoom Meeting 
San Antonio, Texas 

 
1. Call to Order: 
    The Chair, Rebecca Waldman called the meeting to order at 11:33 a.m. 
 
    Members Present:  Rebecca Waldman, Liz Garcia, John German, Rose Rangel, Michael Trainer, Frank 
    Villani, Stephen Haney, Pat Peak, Martha Sepeda 
    Honorary Board Members Present:  Rolando Bono,  
    Ex-Officio Board Member Present:  David Lopez 
 
Rebecca expressed our sympathy to Rose Rangel on the passing of her husband, Celestino and advised that 
a sympathy card had been sent to Rose and her family on behalf of the Board.  Rose acknowledged the card and 
the many expressions of sympathy she has received. 
 
Following a voice roll call, the Chair states there is a quorum. 
 
2. Approval of the Agenda for February 2, 2021 
    Stephen moved to approve the Agenda previously emailed to Board members by the Chair.  Michael  
    seconded.  The Agenda was approved. 
 
3. Approval of the Minutes of January 5, 2021. 
    There being no changes to the Minutes, John moved to approve the minutes of January 5.  Frank seconded. 
    The minutes were approved. 
 
4. Officer and Committee Reports: 
   a. Chair, Rebecca Waldman:  Becky previously emailed copies of her Committee reports to Board members 
       and suggested that Board members do the same each month.  The Board can then review the content  
       prior to the meeting which will make discussions more informed and make the meeting time more efficient. 
      The reports can then be filed in DropBox with the Minutes after discussion. 
  
       Becky attended an on-line Parliamentarian Course recommended by Liz and suggests both she and Pat will  
       check into a similar course on preparation of Minutes to be held later this month. 
 
       Becky has prepared a list of items to be discussed with Wanda Heard, (HR) prior to our Web-Ex meeting 
       in a few weeks. 
 
       In conversation with David Whitt, Becky reports there are tentative Brown Bag sessions scheduled 
       for March 19 (on-line), August (when City Budget information should be available) and November 
       Brown Bag/Annual Meeting. 
 
       Rolando asked for clarification about the Budget and what might be changed in the document since it is 
       part of a multi-year contract.  Martha says there may be adjustments due to the impact of Covid 19 but 
       doesn’t expect significant changes. 
    
   b. Vice Chair, Liz Garcia:  Liz reports she and Becky are working on “Words On RECOSA” for the  
      “Retiree Matters” Newsletter scheduled for release in mid-March. 
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       Liz also reports that Aetna sent a memo to members regarding the change in wording in reference to the 
       automatic bank deductions to pay premiums which so many found confusing.  Aetna also sent a welcoming 
       letter to insured members including a current ID card, in January. 
 
       Rose reported we received a Thank you to RECOSA for help with a member’s cancellation problem with  
       Aetna’s billing procedure and believes we fulfilled our goal of helping our members stay informed. 
 
   c. Treasurer, John German:  John sent copies of the current Financial Report to Board members 
       by email.  Account Balances as of January 31, 2021 are:  Savings:  $5.04; Checking: $15,271.41. 
       Total:  $15.276.45. 
       John reported that 1) Gift acknowledgment letters were sent to two members who regularly make 
       donations to RECOSA. 2) An Annual Financial Report was distributed to members in December and 3) A  
       contract was signed with G3 Public Relations for $2000.00 to develop and update communication methods  
       with members. The payment will be distributed over the next 6-12 months as tasks are completed. 
       John also reported that the necessary financial documents were signed by Becky, Liz and John for  
       Generations Federal Credit Union. 
 
   d. Recording Secretary: Pat Peak submitted minutes for January meeting. No further Report. 
 
   e. Corresponding Secretary:  Stephen Haney.  There were 35 separations from the City in December. 
       Twenty-four retirees requested information on RECOSA. (2 of those leaving COSA did not have enough  
       years of service for retirement). Twenty Welcome Letters were sent via email.  Four letters were sent by 
       postal mail. Stephen was happy to see an increase in the number of retirees requesting information. 
 
   f. Legislative/TMRS:  Michael Trainer.  Michael had nothing new to report as there are no bills yet related 
        to RECOSA’s interests.  He will pass on significant information as it becomes available. 
 
       Frank Villani has agreed to serve as back-up for Michael for virtual Zoom meetings. 
 
  g. Technology Committee:   Chair:  Stephen Haney 
        Information available to RECOSA from HR is still under discussion, especially regarding email addresses 
        unless the retiree specifically grants permission.  The Committee will continue to work on a solution 
        considering the privacy issue. 
      
        We are now able to post information to our current website, allowing us to provide new information as it  
        becomes available so we can give members up to date information, even while we are rebuilding the 
        website. 
  
       Regarding a RECOSA email, one person inquired about updating her log-on information for Deer Oaks. 
       She was referred to HR 
 
       Stephen submitted a comprehensive report on the status of G3 resolution of problems with the website, file 
       directories, GoDaddy and the possibility of corrupted and missing files.  Joe and Stephen continue to  
       identify and work on fundamental problems. Stephen also submitted a proposed Technology Budget 
       listing the various licenses, software applications and subscription terms.  The Board will review. 
 
       Stephen also submitted a report on our use of Dropbox with a recommendation to keep the Dropbox  
       Personal Accounts for now as that seems to be the most cost effective. 
       John and Stephen will work on the payment methods for GoDaddy as well as payment schedules for  
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       reimbursement for expenses paid by Stephen. It was suggested that RECOSA consider a Generations    
Federal Credit Union credit card or other means to expedite monthly monetary payments and reimbursements. 
       John and Stephen will report at the next meeting. 
 
      On the question of back up data and the reliability of a hard drive from year to year, Stephen suggested 
      backing up Dropbox files to an external hard drive on an annual basis after a review of which files can 
      be deleted, 
   
      The matter of currency of email addresses and the lack of the City’s interest in updating retiree’s  
       information was again discussed as well as our need for current contact information.  Privacy is still the  
      determining factor.  
 
      Becky is continuing to pursue the “opt-in” “opt-out” statement changes to the employee medical form. 
 
5. New Business and Unfinished Business:   
    a. Review of Suggested Goals for RECOSA in 2021:  Becky prepared a list of goals for consideration 
        Some items will be deferred for discussion later in order to review the following items: 
 
5 1.a. The Board agreed to open up the monthly Board meetings to other members who are interested in 
           Participating.  Michael’s Zoom license would allow up to 100 participants.  If a matter comes up  
           requiring Executive Board action, non-Board members could be temporarily excluded from 
           participation.  Michael and Stephen will coordinate the details for invitations to the next Board meeting. 
            
5.1.c. Becky added Liz to the Technology Committee in order to have a back-up for Stephen. Liz can send  
          Email Blasts and web postings.  We could also add another member if we identify someone with the  
          experience. 
 
5.1.e.  Becky verified with Wanda that packets are being provided to new retirees with the RECOSA flyer  
             included. 
 
5.2.a   Liz prepared a Records Retention Policy format developed from her research of policies used by other  
           Non-Profit organizations. Discussion centered around the types of documents RECOSA has, which ones 
           need to be saved and the recommended retention time frame.  Also, which documents could be saved 
           electronically, which documents need signatures, e.g., Minutes and Contracts. 
 
           Liz will review the suggestions made and prepare a Records Retention Policy for adoption at the 
           March Board meeting.  The Board also gave her permission to review Dropbox files for deletion or  
           retention.  Martha, Michael, Becky and Stephen all may have input.  Liz will evaluate and will submit 
           her recommendations for review in March. 
 
5b. On-line meeting with Dr. Colleen Bridger at the Brown Bag session scheduled March 19, 2021. 
        Becky asked for additional subject suggestions for this meeting. So far, topics center around the Covid-19  
        Vaccine; scheduling, availability etc. 
        Board members will send additional discussion subjects to Becky. 
 
6. Unfinished Business: 
    a. Conflict of Interest forms, 2021. 
      Pat will send her signed form to Becky.  All others are current for 2021. 
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6b. $100. Target Gift Card left over from 2019 Annual Meeting. 
      Becky requested that the expiration date of the card be checked.  She suggested we try to figure out 
      how to gift it or volunteered to use it and reimburse RECOSA the $100.00. 
 
 
Respectfully submitted, March 2, 2021 
 
______________________________________________ 
Pat Peak, Recording Secretary 
 
 
 
 


