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RECOSA (Retired Employees of the City of San Antonio) 
Board of Directors Meeting Minutes, February 4, 2020 

Solid Waste Management Department0Main Conference Room 
4410 Piedras Dr. San Antonio, TX 

 
2020 Board Members Present: Rose M. Rangel, John German, Edward C. Garcia, 
Michael Trainer, Stephen Haney, Frank Villani, Rebecca Waldman, Liz Garcia and 
Pat Peak. 
 
2020 Board Member Absent:  Martha Sepeda 
2019 Board Member Present:  David Lopez 
Guest:  Rosa Sanchez 
 
1. CALL TO ORDER: 

Board Chairman Rose Rangel called the meeting to order at 11:33 a.m. 
 
John German moved to approve the proposed agenda.  Frank Villani seconded. 
The motion passed. 
 
Rebecca moved to accept the minutes from January 7, 2020. John seconded; the 
Minutes were approved. 
 
2. DROP BOX OVERVIEW: 
David Lopez presented a video of Drop Box procedures and answered questions 
from Board Members, referencing the Drop Box User Guide provided by Liz 
Garcia and mailed to Board Members on January 22, 2020 
 
Folders will be set up for the Board Meetings, Minutes and a new folder for 
calendars under the RECOSA 2015 Main Folder in Drop Box. 
 
3.INTRODUCTION:   
Rose Sanchez, recently retired from the Human Resources Department, was  
introduced as a guest, seeking membership information. 
 
4. OFFICER AND COMMITTEE REPORTS: 

    a.Chair: Rose Rangel called for Review of RECOSA’S Bylaws, with  
       amendments , adopted November 27,2018. Topics discussed  included: 
 1) Is a spouse or domestic partner eligible to be a member of RECOSA upon 
  the death of the retiree: Yes, this item is addressed in the Bylaws, Article 
           IV, Section 1.A. 
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4. a. 2) Cont’d 
 2)How to minimize confusion of who is a member during Annual Meeting  
            Sign in.  This refers back to the Bylaws, Article IV, Section 3A.  Liz Garcia 
            suggested that RECOSA ask Human Resources for a list of those who 
            RSVP, assuming that those who RSVP are retirees.  If attendee is not on  
            the RSVP list, then the RECOSA roster will be consulted. 
          3)Could RECOSA Board meetings be conducted electronically?  The Board  
            agreed that  this is possible because Article VII Section 1A does not 
            address or preclude such a meeting. 
          4)Attention  was directed to Article VIII, Section 1.B. which limits Board  
           Members to four consecutive terms.  It was discussed that Liz and  
           Rebecca were off the Board in 2019 so they are beginning a new term of  
           service. Michael Trainer and Rose Rangel who have both been on the Board 
           for some time, check records concerning terms of service. 
         5)Article VII, Section 3.B was highlighted as it addresses absences from  
    Board meetings, with three consecutive misses being an automatic  
          resignation; however, the Board may consider special circumstances.  It 

was suggested that what constitutes “special circumstances” could be spelled 
out in Rules and Procedures for the Board. 
6) Article VII, Section 5 was discussed as it refers to honorary Board    
members, including ex-officio members. 

 
The Board agreed it is not necessary to have a Committee to review the Bylaws in 
their current status.  Since there were no changes to the current By-laws, it was not 
necessary to hear a motion . 
 
4. b.Vice Chair Rebecca Waldman-Review of the Rules and Responsibilities for  
        Board members: 
        The suggested list of Roles and Responsibilities was displayed on the video 
        Screen and no changes were made.  Rebecca prepared the documents and  
        will submit the document as reviewed to Drop Box. 
 
4.c. Treasurer:  John German 

       John reported there was a note in the mailbox from former Board member, 
       Lolly Byington thanking the Board members for their consideration and   
       concern during her incapacitation. 
     
       The Financial Report from December 31, 2019 has been updated to show  
       interest received at the end of December to the savings account for a total  
       of $5.04. 
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       4.c) Treasurer Cont’d. 
       In January, deposits of $175. 00 were received from three individual  
       members ,increasing the checking account balance to $11,003.41.  A total of 
       51.00 in disbursements was made for badges and Certificates of Appreciation, 
       bringing the January  31ending Balance to $10,957.45 for both checking and 
       savings accounts. 
 
      John recommended that $5000.00 be transferred from the checking account to 
      a Money Market account at 4% in February as agreed by the Board in January. 
      Interest could be earned on the Money Market account and would provide  
      easier access to recover the cash if needed from some unexpected financial 
      emergency over the CD.  John will check our non-profit 501anc3 as is applies  
      to any interest earned on the Money Market.  David Lopez and Stephen Haney  
      raised questions regarding the Board’s plan for the money. 
 
The Treasurer’s Report was accepted. 
 
4. d). Recording Secretary:  Pat Peak 

        Discussion regarding the minutes of the Annual Meeting on November 
        15, 2019 :    The minutes with corrections from the Annual Meeting were  
        approved at the January 7,2020 Board meeting.  David Lopez suggested 
        the Board not print so many copies of the minutes for 2020’s Annual Meeting. 
        Instead, David suggested they be emailed out in advance for review .  No  
        action is required by the membership because the Board would have already  
        approved the minutes. 
 
        Two additional Conflict of Interest forms were submitted  and will be posted 
        to the  Drop Box. 
 
4.e). Corresponding Secretary:  Stephen Haney 

        Stephen will look through Dropbox for background information and will 
        ultimately assume responsibility for responding to phone calls, texts, regular 
        mail and emails to RECOSA. 
        Rose Rangel is sending letters regarding the new Board to City Council  
        Members as a courtesy. 
 
4.f.) Technology:  Liz Garcia       Liz is continuing to work on the transition of  
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4.f) Cont’d 
       IT/Technology items from Kevin Burton, including management of the 
       database, email blasts and  website updating.  She is working to get access to 
       phone calls and emails to RECOSA for Stephen Haney. 
 
       Liz asked for short bios and photos from new Board members : Pat Peak, 
       Martha Sepeda, and Stephen Haney to update the website 
       There was discussion that Jason Dizon, VP of IT Technology  for Generations  
       Federal Credit Union may need to be contacted regarding updating the system. 
 
       When new information needs to be posted to the website, Board  members 
       should contact Rose who will provide the necessary data to Liz. 
 
4.g.)Legislative/TMRS:  Mike Trainer 
       There are no current discussions at the state level regarding pensions.  TMRS 
       Statements will be available online after February 10.  The TMRS calendar  
       has been  approved in Austin and will be available in March. 
 

4.h.) Update  on post-65 Health Insurance:  Liz Garcia 

        No news is expected until later in February.  Martha and Liz will represent 
        retirees in the interview process regarding evaluations of insurance proposals. 
         
        The City is currently involved in writing a “work at home policy” for 
        employees primarily due to parking problems in the downtown area. 
 
6 Old Business: 
    a.)No report yet on a City Wellness Center 
     
    b.)David Lopez presented a proposed calendar showing Brown Bag events and 
        meetings scheduled with Human Resources. 
 
       Rebecca suggested we have a combined meeting with HR on March 5.  Our 
       usual Tuesday monthly meeting would   on March 5 instead of the 3rd, before a  
       meeting with HR depending on what we can work out with their ,meetings  
       already scheduled at 1400 South Flores.  Rebecca will develop a list of topics  
       to be discussed with HR as recommended in the Board’s discussion, including  
       material for Brown Bag meetings, Budget update information available,  
       several coverage question that have come up from members dealing with  
       Aetna policies, and post -65 RFP status.  Rose will contact David Whitt to  
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6.b) Cont’d 
       work out a combined meeting arrangement due to the”escort” requirement at 
the South Flores St. Facility. 
 
        Liz offered to contact a vendor to discuss providing lunch for the April Brown 
        Bag.  She will suggest that lunch be Fiesta-themed.  
 
       It was also suggested we ask AARP to make a presentation at the April Brown 
       Bag.  Rose will contact AARP to see what they might offer. 
 
      Rebecca will send letters to Ride Connect Texas and ICMA-RC to respond to 
      their offers of presentations to our membership.  Both organizations may be 
      considered for future Brown Bags. 
 
Next Meeting:  

     We will plan to meet as a Board on March 5 at the South Flores St. Location at 
     noon prior to the meeting with HR at 1:30 p.m. if details can be arranged.  Rose 
     will advise Waste Management that we will not need the Conference Room on   
     March 3, 2020. 
 
Rebecca Waldman moved that David Lopez be appointed as an Ex-Officio 
member of the RECOSA Board as described in the By-Laws, Article VIII,  
Section 5, c.  Liz Garcia seconded.  The motion carried. 
 
Rebecca moved to adjourn the meeting.  Liz Garcia seconded.  The meeting was 
adjourned at 1:23 p.m. 
 
Respectfully Submitted, 
 
Pat Peak, Secretary 
February 10, 2020 
 
 


