September 6, 2013
Dear Mayor Castro and City Council Members: 






One of the objectives of the Retired Employees of the City of San Antonio (RECOSA) is to provide input to the City and retirees on proposed changes to health benefits. City staff very recently presented to the RECOSA Board the attached proposed modifications to pre-65 health benefits.  Premiums for retirees in the Consumer Driven Health Plan (CDHP) would be reduced and those in the Premier Plan would be increased.   Significant reduced benefits are proposed for the new Value Plan that is proposed to replace the current Standard and Value Plans. Here is a summary of the proposed changes:

CHANGES IN PROPOSED PREMIUMS:

30+ years of service

Value to New Value Plan


Employee Only
+$2/mo.
1% increase

Employee + 1

+$9/mo.
2% increase
Standard to New Value


Employee Only
-$50/mo.
17% decrease


Employee + 1

-$120/mo.
21% decrease

25 to 29 years of service

Value to New Value Plan


Employee Only
+$5/mo.
2% increase

Employee + 1

+$19/mo.
4% increase
Standard to New Value


Employee Only
-$35/mo.
12% decrease


Employee + 1

-$121/mo.
20% decrease

20 to 24 years of service

Value to New Value Plan


Employee Only
+$6/mo.
2% increase

Employee + 1

+$19/mo.
4% increase
Standard to New Value


Employee Only
-$30/mo.
10% decrease


Employee + 1

-$120/mo.
18% decrease

CHANGES IN PLAN BENEFITS:

Deductible (In-network Individual) Increases

Value to New Value Plan
   from $900 to $1250             increase of 39%
Standard to New Value Plan
   from $750 to $1250
increase of 67%
Out-Of-Pocket Maximum (In-Network Individual) Increases

Value to New Value Plan
   remains $3000

no change
Standard to New Value Plan
   from $2400 to $3000 
increase of 25%
Co-Pay Increases

Value and Standard Plans to New Value Plan  


Primary Care Physician
from $25 to $30/visit 
increase of 20%

Specialist


from $35 to $55/visit 
increase of 57% 


Urgent Care


from $40 to $50/visit
increase of 25% 

Pharmacy Increases

Tier 1 (Generics)

from $7 to $10/prescription 
increase of 43%

Tier 2 (Preferred Brand) 
from $25 to $35/prescription
increase of 40% 
Tier 3 (Non-Preferred

 Brand)  

from $50 to $65/prescription
increase of 30% 

Tier 4 (Specialty) 

from $75 to $100/prescription 
increase of 33% 

If approved, some retirees will see small increases or even decreases in premium costs, depending on the selected plan, years of service, and number covered.  However, the increased cost to retirees of proposed benefit changes could significantly offset any savings in premiums.  This will likely vary considerably, depending on the retiree’s health and years of service.  RECOSA is concerned that these significant changes in benefit plans will result in additional costs to many pre-65 retirees that will not begin to be offset by the proposed 1.19% cost-of-living adjustment.   While active civilian employees have seen “wages increased to be consistent with market competitive rates”, retirees have not seen concomitant increases in annuities.  
Last year, RECOSA was very concerned about the dramatic increases in premiums that were adopted.  We requested that staff work with us early in the fiscal year to mitigate further negative impacts on retiree benefits.  In May, RECOSA was told that the Employee Benefits Fund was in good shape and that significant changes were not anticipated.   Unfortunately, we were then presented with dramatic changes to plan designs the week before the proposed budget was presented to the City Council.  

Given the late stage in the budget process and the shortfall in the Employee Benefits Fund, we realize that major adjustments in the proposed plan changes for this fiscal year are unlikely.  However, we strongly request that options be considered for FY2015 to decrease the future fiscal impact on retirees.   These options could include: an increase in the City’s percentage contribution toward retiree health benefits; a cap on the annual increase in the cost retirees would be charged for their benefits, possibly tied to the Consumer Price Index for healthcare services; coordination with the University Health System to access their services; and perhaps other options as well.  Another approach would be to address the very small increases in TMRS annuities that retirees have received over the last few years.  As the cost-of-living formula is mandated by TMRS, this change would require coordination with TMRS and other member cities. 

RECOSA, once again, is requesting to partner with the City in addressing retiree benefit costs as we move forward into FY 2014.  We ask that you call on us with your questions and we appreciate your continued support.

Sincerely,

Gene Camargo

Chairman of the RECOSA Board

210-260-3115 (cell)

camargo@satx.rr.com
Rebecca Waldman

RECOSA Board Member &

  Chair of Health Benefits Committee

210-632-2852 (cell)

rpwaldman@yahoo.com
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